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1. Executive Summary 
This deliverable aims at establishing a consistent set of internal working procedures, processes 

and best practice guidelines and set quality standards for the project outcomes (Quality 

Assurance Plan). It also aims to identify and anticipate risks that may arise in the implementation 

of the project as well as specify risk management procedures and responsibilities (Risk 

Management Plan).  

 

2. Project Overview  
The IcARUS project (Innovative AppRoaches to Urban Security), is coordinated by Efus, with a 

consortium of 17 partners.  

IcARUS aims to learn from past experiences in urban security policies.  The project’s main 
objective is to rethink and adapt existing tools and methods to help local security actors 

anticipate and better respond to security challenges in the context of: 

• A decline of citizens’ trust in institutions, local elected officials and other security and 
prevention actors; 

• Drastic budgetary cuts and various contemporary crises that affect local and national 

authorities; 

• The development of smart cities, which implies the effective inclusion of technological 

innovations in crime prevention. 

The project will review and reassess past and present urban security policies to provide 

technologically and socially innovative tools adaptable to specific local contexts.  

IcARUS will focus on four areas that have been identified by local and regional authorities as 

their main security challenges: 

• Preventing juvenile delinquency 

• Preventing radicalisation leading to violent extremism 

• Designing and managing safe public spaces 

• Preventing and reducing trafficking and organised crime  

These will also be examined in the light of 4 cross-thematic issues: governance and 

diversification of actors, technological change, gender approaches and internationalisation and 

cross border issues. 

The project will develop custom made solutions to security challenges which will incorporate 

social and technological innovations.  Local and regional authorities will be involved in all stages 

of the project.  

The tools will be designed through a constant process of testing, evaluation and adaptation by 

local authorities. This process will ensure that they are effective and meet the collective needs 

of citizens. 



 

 

6 of 31 

3. Work packages and tasks responsibilities 

3.1  Work packages and tasks 

The coordination of each work package (WP), is ensured by one partner, referred to as the “WP 
leader”. All WPs are also divided into tasks, which are managed by a “task leader”. 
Responsibilities for each WP and each task are detailed in the DOA and summarised in the 

table below. 
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Table 1-WPs and tasks 

 

3.2 Responsibilities of the coordinator 

The coordinator has the following responsibilities: 

• Monitoring the overall implementation of all WPs and project’s activities  
• Ensuring the smooth implementation of the work programme  

• Ensuring that project’s objectives are met to the highest standards 

• Ensuring that all necessary resources are available for the implementation of the project 

• Ensuring that all deliverables are submitted in due time on the participant portal 

• Ensuring the dissemination of public deliverables, once they are approved by the EC, in 

coordination with WP5 leader (LOBA). 

 

3.3 Responsibilities of WP leaders 

WP leaders have the following responsibilities: 

• Coordinating the implementation of their WP 

• Monitoring the implementation of and the coordination of the different tasks of their 

WP  

• Ensuring that all deliverables are delivered in due time 

 

3.4  Responsibilities of task Leaders 

Tasks leaders have the following responsibilities: 

• Monitoring the implementation of their respective tasks  

• Coordination the production of the deliverables they are responsible for, in coordination 

with contributors 

 

In addition, the coordinator and WP leaders must be in regular communications to ensure the 

smooth implementation of the work plan as well that necessary steps are taken to settle any 

issues or challenges that may emerge. WP leaders must also work closely with task leaders to 

ensure that their WP meet the objectives of the project. 
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4. Quality control and assurance 
The aim of a Quality Control Plan is to establish and maintain high standards of technical and 

professional quality with regard to the objectives set for the project as well as ensure the 

continuous improvement of project’s outcomes. 

4.1 Principles  

There are two main principles guiding the Quality control and assurance process of the IcARUS 

project. 

4.1.1 First quality control principle 

The first principle relates to ensuring that project activities and results comply with project’s 
objectives. Indeed, the Quality control plan will permit the close monitoring of the 

implementation of project’s activities and the delivery of best results. 

4.1.2 Second quality control principle 

The second principle relates to ensuring that project’s activities and results meet the 
requirements the end users, through all stages of the project. Indeed, the Quality Control plan 

will aim at ensuring that that the tools developed in the context of the project, meet the needs 

of local stakeholders and citizens within the project as well as beyond. 

 

4.2  Monitoring of the implementation of the project 

The Coordinator will be monitoring closely the implementation of all project’s activities and 
ensure that all necessary technical and financial resources are available. As described in the GA 

and the Project Management Guide, there will be regular coordination meetings with project 

partners to review the implementation of the project and address any issues that may arise. In 

addition, the Coordinator will carefully monitor the implementation of the project through the 

interim and periodic financial and narrative reports produced by project’s partners. 
 

4.3 Production of deliverables  

4.3.1 Responsibilities 

Beneficiaries have the following responsibilities: 

• Task leaders will be responsible for ensuring that deliverables are produced in a timely 

manner, with high quality standards and that they meet the objectives set out in the GA. 

To this end, they will be responsible for elaborating a plan and coordinating the drafting 

of the deliverable in cooperation with pre-identified contributors and peer-reviewers.   

 

• The coordinator will be responsible for the final review of the deliverable as well as its 

submission on the participant portal. Should partners face any challenges or difficulties 

arise in the process, the coordinator is also responsible for assisting task leaders and 

partners in finding solutions for the smooth production of the deliverable. 

 



 

 

12 of 31 

4.3.2  Deliverable production plan 

Task leaders must ensure the timely production of high-quality deliverables. To this end, they 

will establish an outline detailing their plan for the production of each deliverable, 4 or 6 weeks, 

depending on the nature of the deliverable, before the submission deadline, that they will share 

with pre-identified contributors as well as identified peer-reviewers. This plan will include the 

following information:  

• A timeline for the production of the deliverable 

• Involved partners 

• Peer reviewers 

• Proposed outline of the deliverable 

 

4.3.3   Drafting process 

The task leader will produce a first draft of the deliverable that will then be shared with all 

contributors to their task, as defined in the GA. After receiving their input, task leaders will draft 

an updated version of the deliverable that will then be sent to pre-identified peer-reviewers. 

4.3.4 Peer-review 

To ensure that the project’s objectives are met and that its results fit end users’ needs, 

deliverables will be reviewed by selected partners and more particularly by the partner cities, 

tentatively, 3 weeks before the submission deadline. In addition, the project’s Expert Advisory 
Board and the Consultative Committee, will conduct reviews of some deliverables, thus 

providing external expertise and practitioner’s knowledge. 

To facilitate the process, task leaders will develop a series of questions for peer-reviewers. 

4.3.5 Final review 

The deliverable will be sent to the coordinator (Efus), tentatively, 2 weeks before the submission 

deadline, who will do a final review. Efus will check the conformity of the deliverables to the 

description action, project’s objectives, the quality of the content as well as the correct 

application of established templates and logos. Efus will then submit the approved deliverable 

to the European Commission via the Participant Portal. The coordinator will also ensure that 

relevant public deliverables are published on the project’s website and disseminated to a wider 
audience. 

The process and responsibilities for the production of each deliverable are summarised in the 

table below: 
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Table 2-Production of IcARUS deliverables 

 

5. Management of risks 
 

5.1 Risk Management Plan 

The coordinator, with the support of project partners is responsible for establishing a Risk 

Management plan. The aim of this Plan is to identify, at an early stage, any possible risks that 

may arise in the implementation of the project and find solutions in due time. This Plan specifies 

risk management procedures and responsibilities.  

The Risk Management Plan (RMP) is defined according to the following elements: 

• risk identification, that aims to identify risks of any nature that may arise in the context 

of the project 

• risk analysis, that evaluates the likelihood of each risk and its potential impact on the 

project; 
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• contingency actions, that aims to identify the measures and the processes which should 

be undertaken to manage risks. Contingency actions define who is responsible for the 

risk and the scope of the contingency action;  

The accuracy of identified risks will be reviewed every six months, by the coordinator and WP 

leaders, and the plan will be improved and completed accordingly. 

5.2 Risk Monitoring and Mitigation 

There are four primary elements involved with risk monitoring activities: 

• systematically track the status of risks previously identified 

•  identify, document, and assess any new risks that emerge 

• effectively manage the risk reserve 

• capture lessons learned for future risk identification and assessment efforts. 

The project coordinator, WP leaders and task leaders must constantly monitor the evolution of 

the risks that may emerge during the course of the project. To this end, the coordinator and 

project partners have identified risks related to the implementation of their WPs and tasks as 

well as proposed specific actions/measures to mitigate them. These are presented in the table 

below, which includes: 

• a description of each identified risk, an indication of the WPs in which this risk may arise 

• a measure of the risk assessment (likelihood and impact) 

• a description of the proposed mitigation response 

• information on the partner who is responsible for taking action to mitigate the 

identified risk 
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Table 3-Risk monitoring and mitigation 

 

6. Conclusion 
This deliverable presents both a Quality Assurance Plan (QAP) and a Risk Management Plan 

(RMP) for the IcARUS project. The QAP aims to ensure the quality of project’s outputs as well as 

that project’s results meet the requirements of partner cities, while the RMP aims to identify 

and anticipate potential risks before they arise and ensure that proper action and mitigation 

steps are taken. 

 

  



 

31 of 31 

 

 


